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Project Charter
Reach the Summit & Return Home Safely
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Scope Management

Influenced by Environmental Factors &
Performance Data



- Namche Youth Gro

-

up
Www.namcheyouthgroup.org




Time Management / Future Mindset

Crucial Planning & Sequencing of Activities



Work Breakdown Structure for Attempting Everest

‘.'. 'A “

Attempt Everest

Financial Time Medical Knowlege Support
Arrange - Route Medical
Equipment Off Work PhyS|caI - Knowledge Staff
Care of ! i Risks Food
- g . Knowledge Supplies
Clothing Airfare Home Physical Mental J PP
Training Training
Ropes Logistics
Hardware Ground Adeguate Technical Focus Knowlege Support
Transport Time Skills Control
Cami Mok Abseiling é\rr]range
amping i icati ake ~ Knowledge erpas
Equipment Visas Medication Commitment | g
Chargin Mental Altitude Arrange
Arging Language Strength Knowledge Outfitter
Equipment Toughness .

Safety
Equipment

. Arrange
First Aid ~ Oxygen )

Communication
Equipment
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Responsibilities: |
Laura - Medical Challenges - p——
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Responsibilities:
Dan - Altitude and Acclimatization

MOUNTAIN

HARD &
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Responsibilities:
Alan - Problem Solving




Responsibilities:
Required to Take on Different Roles













Iterative Approach

Planning - Execution - Review - Repeat



Risk Management

Developing Risk Mitigation and Response Strategies






Risk Breakdown Structure

Climbing
Mount Everest |

" Radio or satellite |
phone failure |

Weather
conditions

~ Loss of ambition

/ internal drive ] ~ Poor planning |

Running out of
time

Germs /
sicknesses

Oxygen mask /
regulator failure

Team falling
apart

Reduced

| | Political
~ cognitive function |

intervention

Unsafe living
conditions

Loss of team
member(s)

Glacier
movement

Poor equipment |
quality / longevity |

Insufficient
finances

Logistical
mistakes

Improper safety
equipment

Falling rocks
and foreign
objects

Incorrect
medications

Inability to cope
with change

Insufficient
acclimatization

Failure of !
- ropes, ascenders |
or harnesses |

Arguments /
conflicts

period
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Camp 2 — 20,3001t/6,200m













Cost Management

Controlling Costs | Strategic Allocation
of Resources
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Controlling Focus
Focus on Achievable Goals
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Quality Management
Auditing & Inspection Challenges



























Resilience
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Empowering leam
Members
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Agile vs. Waterfall

The Agile Manifesto: The Waterfall Manifesto:
*Individuals and interactions over processes * Processes and tools over individuals and
and tools iInteractions

* Working software/solutions over
comprehensive documentation

* Customer collaboration over contract
negotiation

* Responding to change over following a plan

 Comprehensive documentation over working
software/solutions

* Contract negotiation over customer
collaboration

* Following the plan over responding to change

Agile Principles:

* Flexible, adaptive process

* [terative approach with sprint cycles
 Loosely defined requirements

* Goals and results based

* Change and uncertainty is embraced
* Dedicated, self-organized team

Waterfall Principles:

* Rigid, linear process

* Sequential approach with phases

* \Well defined requirements

» Tasks and procedure based

* [axing change control procedures
» Structured team with defined roles




Hybrid Approach

The Hybrid Manifesto:

Empowered individuals collectively developing and utilizing the right processes and
tools

*Solutions and results focus drives tasking and documentation needs

*Transparency, collaboration and building professional relationships

*Balancing flexibility and change with an established strategic plan

Hybrid Principles:

* Building flexibility into linear processes

*Incorporating iterative cycles into a larger sequential approach

*High-level requirements that allow for some degree of adaptation
*Reframing task based activities to focus on goals and results

*Balancing the need for rapid responses to change with maintaining control

 Empowered team members with an aligned vision and individual roles working together to
achieve a common goal



“It’s not the Mountain we Conquer, but Ourselves”
— Sir Edmund Hillary
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