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Project Everest 
A Hybrid Approach for Reaching New 

Heights in Project Management



Project Charter 
Reach the Summit & Return Home Safely























Scope Management 
Influenced by Environmental Factors & 

Performance Data





Time Management / Future Mindset 
Crucial Planning & Sequencing of Activities
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Sample Work Breakdown Structure for Attempting Everest











Base Camp – 17,500ft/5,334m







Roles and Responsibilities
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Responsibilities: 

Adam - Technology and Electronics 



Responsibilities: 

Laura - Medical Challenges 



Responsibilities: 

Dan - Altitude and Acclimatization



45

Responsibilities: 

Alan - Problem Solving



Responsibilities: 

Required to Take on Different Roles



Individual Accountability



Shared Accountability





Iterative Approach 
Planning - Execution - Review - Repeat



Risk Management 
Developing Risk Mitigation and Response Strategies





Climbing 
Mount Everest
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Reframing Activities 
Outcomes vs. Tasks Focus



































Camp 1 – 19,000ft/5,800m







Camp 2 – 20,300ft/6,200m









Cost Management 
Controlling Costs | Strategic Allocation  

of Resources















Mental Strategies 
Our Internal “Everests”



Controlling Focus 
Focus on Achievable Goals



Camp 3 – 23,600ft/7,200m









Resolving Conflicts













Quality Management 
Auditing & Inspection Challenges







Camp 4 – 26,200ft / 8,000m





Building Relationships









Resilience















The Summit – 29,029ft / 8,848m















Empowering Team 
Members



Processes / Procedures
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Agile vs. Waterfall

The Agile Manifesto: 
• Individuals and interactions over processes 
and tools 

•Working software/solutions over 
comprehensive documentation 

•Customer collaboration over contract 
negotiation 

•Responding to change over following a plan 

Agile Principles: 
•Flexible, adaptive process 
• Iterative approach with sprint cycles 
•Loosely defined requirements 
•Goals and results based 
•Change and uncertainty is embraced 
•Dedicated, self-organized team

The Waterfall Manifesto: 
•Processes and tools over individuals and 
interactions 

•Comprehensive documentation over working 
software/solutions 

•Contract negotiation over customer 
collaboration 

•Following the plan over responding to change 

Waterfall Principles: 
•Rigid, linear process 
•Sequential approach with phases 
•Well defined requirements 
•Tasks and procedure based 
•Taxing change control procedures 
•Structured team with defined roles



Hybrid Approach

The Hybrid Manifesto: 
•Empowered individuals collectively developing and utilizing the right processes and 
tools 

•Solutions and results focus drives tasking and documentation needs 
•Transparency, collaboration and building professional relationships 
•Balancing flexibility and change with an established strategic plan 

Hybrid Principles: 
•Building flexibility into linear processes 
•Incorporating iterative cycles into a larger sequential approach  
•High-level requirements that allow for some degree of adaptation 
•Reframing task based activities to focus on goals and results 
•Balancing the need for rapid responses to change with maintaining control 
•Empowered team members with an aligned vision and individual roles working together to 
achieve a common goal



“It’s not the Mountain we Conquer, but Ourselves” 
– Sir Edmund Hillary
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Questions?


