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10 things about me 

S  My name is Marimac & I am the oldest 
child – the alpha child 

S  I am a redhead in every since of  the 
definition 

S  My leadership pillars are bravery and 
authenticity & my superpowers are 
persistence and resilience 

S  I am assertive, confident, edgy, and 
sarcastic 

S  I am a kidney transplant patient 

S  My education is in Accounting & 
Business and I ended up in Technology 

S  My first leadership role was as CFO and 
I was 28 

S  I have been fired twice and suspended 
once and they are not the worst failures 
I’ve had 

S  I chose HealthCare in order to make it 
better 

S  I am a huge Harry Potter and Brene’ 
Brown fan 





Leadership Path 
Journey 







It’s a journey, unique to you and your unique success 



Balance 



Balance 



Keys to Balance 

P RESENCE 

DISCIP LINE 

BREATH 

BOUNDARIES 



Doubt & Fear 





Doubt & Confidence Cycles 

Self  Doubt 

No Action 

Uncertainty 

Overwhelm/
Indecision 

Storytelling/
Internal 

Dialogue 

Self  
Confidence 

Action 

Result 

Learn 

Integration 



The “F ” Word  
Failure 

Fear 

The other”F ” Word  



Fear & Failure 



Courage 
 
 

& Choice 



The Live into Being & Making it R.E.A.L. Process 

Fear/Doubt/
Uncertainty 

Overwhelm/
Indecision 

Storytelling/
Internal 

Dialogue 

Cycle of  
Learning 

Confidence/
Balance 

Master & 
Integrate 

Attempt 

Learn Attempt 
Smarter 

Learn More 
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Practicing Resilience 



The “How To’s” of  Resilience? 

Own the 
Emotion 

Get it 
out 

Examine 
Honestly 

Mind the 
Gap 

Integrate 
the 
Learning 

Get back 
in the 
Game 

*Brene’ Brown’s Rising process 

Define a 
New 
Story 



Failure is an 
il lusion and 

Fear is just a 
story we tel l 
ourselves to 
stay smal l 

S  There is not a Leadership 
path only a journey and it’s 
as unique as you & your 
unique success 

S Nothing stays in balance and 
there is always a way back 

S  C ourage to enter the cycle of 
learning is the key to getting 
out of fear  

S  There is always a choice and it 
is yours to make and therein 
lies freedom 


