The Five-Step Communication 
and Conflict Resolution Process



Ask: “May I check something out with you?”


1. I notice:________________________________________________
(Stick only to the facts)



2. I interpret that to mean:____________________________________



3. [bookmark: _GoBack]Which makes me think:____________________________________
(Keep it honest and simple)



4. Is my interpretation correct? ________________________________
(Allow time for response and really listen)



5. What I need is:___________________________________________
(These are your ground rules for going forward)
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